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About Real Recovery Podcast Inc.
The Real Recovery Podcast is a nonprofit dedicated to amplifying recovery voices and fostering public dialogue on addiction and recovery. Having successfully completed two years of operations, we are now actively securing grants, sponsorships, and donations to ensure long-term sustainability.
In our first two years (2024–2025), the podcast was largely self-funded through in-kind labor and out-of-pocket contributions from the founding team. As reflected in our budget, we have covered all operational costs through a combination of donated labor and direct personal investment. We are committed to continuing this level of support into 2026 and 2027, stepping in to fund shortfalls whenever necessary.
Revenue Breakdown
2025 (Last Year) — Total Income: $52,341.45
1. In-Kind Contributions (Payroll): $48,000 (92%) – Donated labor from the founding team covering all production, hosting, and coordination.
1. In-Kind Donations: $2,600 (5%) – Out-of-pocket operational contributions from the founding team.
1. Contributions & Donations: $1,741.45 (3%) – Listener and community donor support.
2026 (Current Year) — Total Income: $61,300
1. In-Kind Contributions (Payroll): $37,000 (60%) – Continued donated labor from the founding team as the organization begins transitioning to paid contractors.
1. Other Sponsorships & Fundraising: $8,000 (13%) – Engaging organizations for episode sponsorships and industry event sponsorships.
1. Foundation & Corporate Grants: $5,000 (8%) – First external grant funding, including the Oregon Humanities Public Program Grant.
1. Projected Grants: $5,000 (8%) – Additional grant applications actively in progress.
1. Contributions & Donations: $2,800 (5%) – Growing listener and community donor base.
1. In-Kind Donations: $3,000 (5%) – Out-of-pocket operational contributions from the founding team.
1. Product Sales: $500 (1%) – Branded merchandise.
2027 (Following Year) — Total Income: $66,500
1. In-Kind Contributions (Payroll): $25,000 (38%) – Continued reduction in in-kind labor as paid contractor work increases.
1. Other Sponsorships & Fundraising: $13,000 (20%) – Expanded sponsor base with increased community outreach.
1. Projected Grants: $15,000 (23%) – Maturing grant relationships and expanded applications.
1. Foundation & Corporate Grants: $5,000 (8%) – Continued foundation support.
1. Contributions & Donations: $4,000 (6%) – Anticipated increase in donor engagement as audience grows.
1. Product Sales: $3,500 (5%) – Expanded merchandise offerings.
1. In-Kind Donations: $1,000 (2%) – Reduced as organizational revenue diversifies.
Expense Breakdown
2025 (Last Year) — Total Expenses: $51,575.32
1. Personnel (Payroll & In-Kind Labor): $48,000 (92%)
1. Entirely in-kind donated labor from the founding team. No paid contractors in year one.
1. Program Supplies: $1,075 (2%)
1. Production materials and recording supplies.
1. Office Supplies: $1,107.84 (2%)
1. Day-to-day operational needs.
1. Administrative Costs: $1,004.64 (2%)
1. Software subscriptions (Descript, ChatGPT, DLVR.IT), hosting fees, and production tools.
1. Internet/Website: $387.84 (1%) – Hosting, content distribution, and digital infrastructure.
2026 (Current Year) — Total Expenses: $60,208.68
1. Personnel (Payroll & In-Kind Labor): $52,000 (85%)
1. Paid contractor payroll: $15,000 | In-kind donated labor: $37,000. First year introducing paid contractor work alongside continued in-kind contributions.
1. Marketing & Promotions: $3,500 (6%)
1. Audience growth initiatives, sponsorship outreach, and community engagement campaigns.
1. Program Supplies: $1,500 (2%)
1. Production equipment and content creation tools supporting episode output and event coverage.
1. Office Supplies: $1,200.16 (2%)
1. Day-to-day operational needs.
1. Administrative Costs: $1,088.36 (2%)
1. Software subscriptions, hosting fees, and production tools essential to podcast operations.
1. Internet/Website: $420.16 (1%)
1. Ongoing hosting, content distribution, and digital infrastructure.
1. Miscellaneous: $500 (1%) – Contingency reserve.
2027 (Following Year) — Total Expenses: $64,829.02
1. Personnel (Payroll & In-Kind Labor): $54,000 (81%)
1. Paid contractor payroll: $29,000 | In-kind donated labor: $25,000. Continued transition toward sustainable paid operations.
1. Program Supplies: $3,000 (5%)
1. Expanded production resources supporting increased episode volume and event coverage.
1. Marketing & Promotions: $4,000 (6%)
1. Increased investment in audience growth, sponsorship outreach, and community engagement.
1. Office Supplies: $1,246.32 (2%)
1. Modest increase for expanded operational needs.
1. Administrative Costs: $1,130.22 (2%)
1. Software subscriptions, hosting fees, and production tools with modest annual increases.
1. Internet/Website: $452.48 (1%)
1. Continued hosting, distribution, and digital infrastructure.
1. Miscellaneous: $1,000 (2%) – Expanded contingency reserve.

Financial Sustainability & Grant Readiness
This budget reflects our commitment to responsible financial management and long-term sustainability, ensuring our mission is supported through grants, sponsorships, and continued personal investment. With a modest projected surplus ($1,091.32 in 2026 growing to $1,670.98 in 2027) and growing cash reserves ($1,857.45 by end of 2026, $3,528.43 by end of 2027), we are positioning the podcast for durable growth and impact.
Why This Budget is Competitive for Grants & Sponsorships
1. Demonstrates Personal Investment & Commitment – Founders self-funded the first year entirely and continue to cover shortfalls through in-kind labor and out-of-pocket contributions.
1. Gradual & Realistic Growth – Revenue and expenses scale at industry-standard rates with no speculative jumps.
1. Strong In-Kind Contributions – Volunteer labor and direct out-of-pocket support reduce reliance on external funding while demonstrating team commitment.
1. Planned Transition to Paid Operations – Clear, staged progression from in-kind labor to paid contractor work demonstrates organizational maturity and sustainability planning.
1. Marketing & Outreach Plan – Expanding visibility, sponsorship opportunities, and audience reach with documented growth strategy.
1. Financial Sustainability Plan – Responsible surplus and growing cash reserves ensure long-term viability.
We appreciate the opportunity to apply for this funding and look forward to partnering with Oregon Humanities and other organizations to continue amplifying recovery stories and fostering meaningful community engagement.
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